City of Rochester

400 Sixth Street
Rochester, M| 48307
P: (248) 651-9061

F: (248) 651-2624
www.rochestermi.org

FYE 2028
FUND BALANCE POLICY WORKSHOP AGENDA

Requested Attendees:

City Council (Debbie Jones, Stuart Bikson, Jessica Clauser, Christian Hauser,
Sara King, Nancy Salvia, Marilyn Trent)

City Staff (Nik Banda, Anthony Moggio, Marcy Moriwaki, Brian D’Annunzio)

| Council Chambers Tuesday, Nov. 10, 2026 7 pm |

1. Meeting Kick-Off

2. Presentation
e Current Policy

Fund Balance Status

Structural Pressures and Trends

Procedural Discussion & Direction

3. Possible Policy Amendment

'ROCHESTER

Where you live.
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