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RECOMMENDATION:

Staff requests the Parks and Community Services Commission receive and discuss the update from the
CIP working group.

BACKGROUND:

Each year, the City Council reviews and adopts an annual Capital Improvement Program (CIP) to
provide funds for needed public improvements. The City Council also reviews and approves the Five-
Year CIP plan to anticipate future funding needs, maintain eligibility for grant funding, and identify future
priority needs.

As part of the CIP evaluation process, the Parks and Community Services (PACS) Commission reviews
the proposed CIP and Five-Year CIP. The PACS Commission established core principles and values in
FY 2025-26 to assist in prioritizing CIP recommendations.

At the September 2026 PACS meeting, commissioners formed a working group to review the proposed
CIP recommendations and processes with staff from Parks and Community Services and Public Works
that administers the CIP process.

ANALYSIS:

Staff and the working group met on October 15, 2026, to review and discuss the FY 2026-27 CIP and the
Five-Year CIP. Staff also met with Vice Chair Wright on November 3, 2026. The working group will hereby
provide an update of the current Five-Year CIP process and recommended projects. In addition, it will
provide an opportunity to further discuss the process of how the Commission can apply the established
core principles and values during the FY 2027-28 budget approval process.

ALTERNATIVES:

There are no alternatives to consider for this item.
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FISCAL REVIEW:

There is no fiscal review at this time.

LEGAL REVIEW:

There is no legal review required as this item is administrative in nature.

CONCLUSION:

Staff requests the Parks and Community Services Commission receive and discuss the update from
the CIP working group.
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